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Think of different 
approaches to build

the algorithm

Due to high prices in Horeca, 
people in Switzerland prefer 
drinking wine at home.

// The bataillard challenge:
 Hospitality of the future

The Problem
A rather big client base have 
limited knowledge about 
wine. 

The wine consumption 
rate is decreasing.

Research Question
How might Bataillard support gastronomers in providing 
their customers with a unique wine drinking experience?

Creating a platform for 
potential clients.

Affecting the critical decreasing 
wine consumption rate in a 
positive way.

Bridging the gap between
service and consumers.

Support to make a choice, 
which the user feels is the 
perfect one to maximize his 
wine experience.

Users can enjoy their meals 
more by drinking a wine that 
matches their food and their 
personal preferences.

WineCloud provides a 
trusted solution catering.

Benefits for the user

Benefits for bataillard

The concept
Thanks to NFC tags in the menu, WineCloud receives information 
about the ingredients of the ordered dish and recommends two 
wine based on the given information and personal preferences. That 
allows the user to take the final decision. 
The third option [‘I’m feeling lucky’ button] enables the user to find 
completely new wines.

People care about making ‘the 
right choice’. However, they 
do not know what the right 
choice is.

User interviews
[Obtain deep understanding of the 
experience and needs of the user]

Expert Interviews
[Collect in-depth and technical 
information from experts in the 
wine industry]

Empathize

define

ideate

prototype & test

We met Paul, a young professional, who enjoys 
wine, but has little knowledge about it. We were 
surprised to notice that although he thinks about 
ordering wine and checks the wine menu, in the end 
he orders a beer. We wonder if that means that the 
communication about wine in general is confusing 
and there is a trust issue with the waiter.

brainstorming
[Explore a wide variety of possible 
solutions through generating a large 
quantity of diverse concepts]

Iterations

Wine 
coasters

Tasting cart

Monthly wine 
postcard

Smart
table

Best match 
menu options

Unlimited 
wine refill 

taps

Wine
buffet

Future Steps
[Internal and external requirements
for the refinement and
implementation of the
solution]

User Testing
[Test critical functions of client-centered system with real 
users to drive deeper understanding]

The interviewees really appreciated the fact that the choice they 
had to make now was much simpler and in a way still personal 
because it is based on personal inputs.

“I often forget to review the wine I had” 

“At the beginning the app would suggest me only ‘standard’ 
choices, thus I would ask the waiter for something that really fits” 

sense-making
[Get an overview of all collected insights]

Location

    Feeling
AtmosphereImage

Knowledge

Service
  & Trust

Food

“I won’t take wine 
if I go somewhere 
where I will be 
standing.”

“I buy the second cheapest 
because the cheapest I know 
I’m not going to like.”

?

Get feedback
from HORECA

+/–
Test the concept as 

closely as possible to the 
real solution

Clustering & Selection
[Cluster and filter ideas, to discover 
the most radical, resonant and/or 
rational concepts]

Providing an easy 
and correct wine 
suggestion to users 
in a way that is 
simple and smart.

RAPID prototyping
[Convert the theoretical idea into a 
tangible form that can be experienced]

Once the user has scanned the menu, the app 
receives information about the restaurant and
the ordered dish.

After the app has been opened, the user
gets 2 wine recommendations.

Point of View

“I don’t drink wine alone, 
it is a very social thing.”

Prototype Features
[Envision and test different potential features 
and critical functions to add value to the user 
experience]

Recommendation

Rating
after consumption

Name
Type of grape
Price
Simple description

Surprise

“Life is too short for 
a bad bottle of wine.”

“We are far away from 
Zurich so we sell online.”

“At a football match - beer, 
at a nice dinner - wine.”

Synthesis
[Summarize and analyze 
collected information to 
infer meaning]


